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Internal Emergency Procedure and Response Plan

PROFESSIONAL CAPABILITIES FRAMEWORK

NORTH EAST LINCOLNSHIRE

EXPERIENCED SOCIAL WORKER LEVEL CAPABILITIES

1. PROFESSIONALISM - Identify and behave as a professional social worker, committed to professional development
Social workers are members of an internationally recognised profession. Our title is protected in UK law. We demonstrate professional commitment by taking responsibility for our conduct, practice, self-care and development. We seek and use supervision and other professional support. We promote excellent practice, and challenge circumstances that compromise this. As representatives of the profession, we safeguard its reputation. We are accountable to people using services, the public, employers and the regulator. We take ethical decisions in the context of multiple accountabilities.

	
	CAPABILITIES
	Capability level  

	1
	I am able to meet the requirements of the professional regulator 
	

	2
	I aim to be a role model for social work, set expectations for others and contribute to the public face of the organisation and/or profession 
	

	3
	I apply in practice and promote my understanding of social work as an international profession with a global definition supporting my professional identity, ethics and practice with diverse communities in England 
	

	4
	I expect and seek supervision that covers practice, organisational, leadership and management aspects of role, applying critical reflection throughout 
	

	5
	I model and help others to demonstrate professionalism and excellent practice 
	

	6
	I model and help others with effective workload management skills 
	

	7
	I model and help others to maintain professional/personal boundaries and skilled use of self 
	

	8
	I aware of my own professional limitations and knowledge gaps and seek to continuously develop across all domains of the PCF
	

	9
	I establish a network of internal and external colleagues from whom to seek advice and expertise 
	

	10
	I contribute to creating and sustaining a learning environment for self, team and colleagues within and beyond social work. I may undertake Practice Educator training. (see also capability 9) 
	

	11
	I recognise and seek ways to promote well-being and self-care for team and colleagues 
	

	12
	I promote up to date standards of excellent practice, identifying and helping resolve poor practice and promoting continuous improvement
	

	13
	I understand my accountabilities and the dilemmas that can arise in complex contexts. I ensure the welfare, experience and outcomes of people using services are at the heart of my practice and decisions
	


2. VALUES AND ETHICS – Apply social work ethical principles and values to guide professional practices 
Social workers have an obligation to conduct themselves and make decisions in accordance with our Code of Ethics. This includes working in partnership with people who use our services. We promote human rights and social justice. We develop and maintain our understanding of the value base of our profession throughout our career, its ethical standards and relevant law.
	
	CAPABILITIES
	Capability level  

	1
	I demonstrate confident and critical application of professional ethical principles (using the Code of Ethics) to decision-making and practice, supporting others to do so using a legal and human rights framework 
	

	2
	I model and support others to reflect on and manage the influence and impact of own values on professional practice and the skilled use of self 
	

	3
	I provide guidance and support to analyse, reflect on and work with ethical dilemmas 
	

	4
	I ensure my practice is underpinned by commitment to working in partnership with people who use services, carers, families, communities and networks, wherever possible. I negotiate and establish boundaries to underpin such partnership, using transparency and honesty
	

	5
	I promote service user and carer participation in developing service delivery
	

	6
	I promote and advance wherever possible individual's rights to autonomy and self-determination, providing support, guidance and challenge to others to promote human and citizenship rights and entitlements 
	

	7
	I demonstrate skills in the sensitive exploration of issues of confidentiality, privacy and information-sharing in complex or risky situations, offering support and guidance to colleagues in managing such dilemmas
	


3. DIVERSITY AND EQUALITY – Recognise diversity and apply anti-discriminatory and anti-oppressive principles in practice
Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. Diversity is multi-dimensional and includes race, disability, class, economic status, age, sexuality, gender (including transgender), faith and belief, and the intersection of these and other characteristics. We understand that because of difference, and perception of difference, a person’s life experience may include oppression, marginalisation and alienation as well as privilege, power and acclaim. We identify this and promote equality
	
	CAPABILITIES
	Capability level  

	1
	I inform, guide and model good practice in the application of understanding of identity, diversity and equality to practice; identifying and taking up issues when principles and legal requirements are contravened in my organisation or work setting 
	

	2
	I model critically reflective practice and support others to recognise and challenge discrimination, identifying and taking professional action (individually or collectively) to challenge breaches and limitations in the ability of my own or others’ organisations’ to advance equality and diversity and comply with the law 
	

	3
	I demonstrate and model the effective and positive use of power and authority, whilst recognising and providing guidance to others to avoid oppressive practice
	


4. RIGHTS, JUSTICE AND ECONOMIC WELLBEING – Advance human rights and promote social justice and economic wellbeing
Social workers recognise and promote the fundamental principles of human rights, social justice and economic wellbeing enshrined in national and international laws, conventions and policies. These principles underpin our practice and we use statutory and case law effectively in our work. We understand and address the effects of oppression, discrimination and poverty. Wherever possible, we work in partnership with people using services, their carers and families, to challenge inequality and injustice, and promote strengths, agency, hope and self-determination
.
	
	CAPABILITIES
	Capability level  

	1
	I provide guidance and challenge to others about applying the principles of social justice, social inclusion and equality to decision-making 
	

	2
	I demonstrate ability to interpret and use current legislation and guidance to protect and/or advance people’s rights and entitlements, balancing use of different legislation to achieve the best outcomes; support colleagues (both inside and outside the organisation) to do so 
	

	3
	I am able to communicate legislative issues to other professionals and agencies 
	

	4
	I model best practice in applying human and civil rights, providing support to others and challenge where required 
	

	5
	I support others to enable individuals to access opportunities that may enhance their economic status (e.g. education, work, housing, health services and welfare benefits) 
	

	6
	I promote access to independent advocacy, ensuring best practice and critical review, and contribute to the evaluation of independent advocacy
	

	7
	I promote, and guide colleagues to support strengths, agency, hope and self-determination in people using services, carers, families and communities. Support them in raising their own challenges and finding solutions to inequality, social injustice and rights violations
	


5. KNOWLEDGE – Develop and apply relevant knowledge from social work practice and research, social sciences, law, other professional and relevant fields, and from the experience of people who use services
We develop our professional knowledge throughout our careers and sustain our curiosity. As a unified profession, we develop core knowledge that relates to our purpose, values and ethics. We also develop specific knowledge needed for fields of practice and roles. Our knowledge comes from social work practice, theory, law, research, expertise by experience, and from other relevant fields and disciplines. All social workers contribute to creating as well as using professional knowledge. We understand our distinctive knowledge complements that of other disciplines to provide effective services.
	
	CAPABILITIES
	Capability level  

	1
	I develop knowledge in one or more specialist areas of my practice. I continue to expand and consolidate my knowledge to inform connections between my specialisms and other settings or fields of practice 
	

	2
	I demonstrate knowledge and application of appropriate legal and policy frameworks and guidance that inform and mandate social work practice. Apply legal reasoning, using professional legal expertise and advice appropriately, recognising where scope for professional judgement exists 
	

	3
	I demonstrate, apply to practice and advise colleagues on a working knowledge of human growth and development throughout the life course 
	

	4
	I recognise the short and long-term impact of psychological, socio-economic, environmental and physiological factors on people’s lives, taking into account age and development, and how this informs practice 
	

	5
	I understand the value of systemic approaches and how they can be used to work with a person or family in their environment, social context and relationships, and inform my practice and that of others 
	

	6
	I have an advanced understanding of the centrality of relationships for people’s wellbeing and how to apply key concepts of attachment, separation, loss, change and resilience 
	

	7
	I apply my understanding of forms of harm and their impact on people, and the implications for practice, drawing on concepts of strength, resilience, vulnerability, risk and resistance, and apply to practice 
	

	8
	I demonstrate a critical knowledge of the range of theories and models for social work intervention with individuals, families, groups and communities, and the methods derived from them, and have a more specialised understanding of models and approaches most critical to work setting or role 
	

	9
	I demonstrate and apply a critical understanding of social welfare policy, its evolution, implementation and impact on people, social work, other professions, and inter-agency working 
	

	10
	I recognise the contribution and develop application of research and other evidence (e.g. practice evidence and evidence from experts by experience) to inform and improve my practice 
	

	11
	I demonstrate a critical understanding of research and evaluation methods 
	

	12
	I value and take account of the expertise of service users, carers and professionals and seek their feedback on my practice/role
	

	13
	I confidently apply knowledge and understanding of the opportunities and risks of new technologies, digital resources, online communications, virtual environments and social media in social work
	


6. CRITICAL REFLECTION AND ANALYSIS – Apply critical reflection and analysis to inform and provide a rationale for professional decision-making
Social workers critically reflect on their practice, use analysis, apply professional judgement and reasoned discernment. We identify, evaluate and integrate multiple sources of knowledge and evidence. We continuously evaluate our impact and benefit to service users. We use supervision and other support to reflect on our work and sustain our practice and wellbeing. We apply our critical reflective skills to the context and conditions under which we practise. Our reflection enables us to challenge ourselves and others, and maintain our professional curiosity, creativity and self-awareness.
	
	CAPABILITIES
	Capability level  

	1
	I routinely and effectively apply critical reflection and analysis to increasingly complex cases 
	

	2
	I draw on a wide range of evidence sources to inform decision making 
	

	3
	I ensure hypotheses and options are reviewed to inform judgement and decision making
	

	4
	I demonstrate confidence and skills to provide professional opinion to social workers and other professionals
	

	5
	I apply and encourage in others use of imagination, creativity and curiosity in practice, exploring options to solve dilemmas and problems. Involve people who use services in reflections and creativity wherever possible
	


7. SKILLS AND INTERVENTIONS - Use judgement, knowledge and authority to intervene with individuals, families and communities to promote independence, provide support, prevent harm and enable progress 

Social workers engage with individuals, families, and communities, working alongside people to determine their needs and wishes, and what action may be helpful. We build productive working relationships and communicate effectively. Using our professional judgement, we employ appropriate interventions, promoting self-determination, support, protection and positive change. We develop and maintain skills relevant to our roles. We understand and take account of power differentials and use our authority appropriately. We evaluate our own practice and its impact, and how we improve outcomes for those we work with.
	
	CAPABILITIES
	Capability level  

	1
	I communicate skill fully and confidently in complex or high risk situations. I model and help others to develop excellent communication skills in diverse contexts 
	

	2
	I sustain and model engagement with people in fluctuating circumstances and capacities, including where there are negative responses, rejection of help, hostility and risk
	

	3
	I am able to gather information quickly and effectively so as to inform judgement for interventions including in crises, and in response to challenge, or in the absence of complete/sufficient information 
	

	4
	I use assessment procedures discerningly to inform judgement 
	

	5
	I maintain and expand a range of frameworks for assessment and intervention 
	

	6
	I demonstrate skilled use of a range of frameworks for assessment and intervention 
	

	7
	I actively support, initiate and co-produce community groups and networks for the benefit of people using services, carers and families
	

	8
	I support the development of professional groups and networks 
	

	9
	I contribute to the development of my organisation’s information strategy and systems 
	

	10
	I model and help others with appropriate information sharing 
	

	11
	I model and help others to manage changing circumstances 
	

	12
	I recognise and appropriately manage the authority inherent in your position 
	

	13
	I anticipate, assess and manage risk, including in more complex cases, and support others to develop risk management skills 
	

	14
	I undertake assessment and planning for safeguarding in more complex cases, and help others with safeguarding skills
	


8. CONTEXTS AND ORGANISATIONS - Engage with, inform, and adapt to changing organisational contexts, and the social and policy environments that shape practice. Operate effectively within and contribute to the development of organisations and services, including multi-agency and inter-professional settings
Social workers are informed about and pro-actively respond to the challenges and opportunities that come from changing social, policy and work contexts. We fulfil this responsibility in accordance with our professional values and ethics, as individual and collective professionals and as members of the organisations in which we work. We collaborate, inform and are informed by our work with other social workers, other professions, individuals and communities.

	
	CAPABILITIES
	Capability level  

	1
	I keep abreast of changing policy, political and professional contexts at local and national level, and take account of these in practice and my workplace 
	

	2
	I work effectively within my own organisation, and identify and influence relationships between my organisation’s culture and procedures, the demands of practice and wider changes in my context (e.g. changes in local communities and wider society) 
	

	3
	I work to and explain the relevant legal structures in the organisation, including basic case law; know when and how to access support and appropriate legal advice and consultation 
	

	4
	I explore, identify and communicate to supervisors, leaders and managers how organisational practice can improve to support better social work practice and citizen outcomes 
	

	5
	I keep abreast of changing roles and services in the organisation, recognise, value and engage with other specialist perspectives 
	

	6
	I am confident about my role in the team, working positively with others. I draw on and contribute to team working and collaborative support wherever possible and provide social work advice to support colleagues’ practice
	

	7
	I take an active role in inter-professional and inter-agency work, building own network and collaborative working
	


9. PROFESSIONAL LEADERSHIP – Promote the profession and good social work practice. Take responsibility for the professional learning and development of others. Develop personal influence and be part of the collective leadership and impact of the profession 

We develop and show our leadership, individually and collectively, through promoting social work’s purpose, practices and impact. We achieve this through diverse activities which may include: advancing practice; supervising; educating others; research; evaluation; using innovation and creativity; writing; using social media positively; being active in professional networks and bodies; contributing to policy; taking formal leadership/ management roles. We promote organisational contexts conducive to good practice and learning. We work in partnership with people who use services and stakeholders in developing our leadership and aims for the profession.
	
	CAPABILITIES
	Capability level  

	1
	I contribute to professional and organisational developments in my context, including developing skills to evaluate the value new and existing models and interventions 
	

	2
	I promote and develop social work’s purpose, practice and impact within my organisation, with colleagues including those of other disciplines, and more widely where appropriate 
	

	3
	I play a leading role in practice development in the team and help sustain a learning culture 
	

	4
	I provide supervision to colleagues as required and appropriate, continuing to develop supervisory skills. Support others to manage and prioritise work 
	

	5
	I assess and manage the work of social work students and ASYE 
	

	6
	I may undertake Practice Educator training Standards Stage 2: Domain B and C 
	

	7
	I contribute to collective/collaborative professional leadership through. participating in or initiating purposeful (e.g.) peer support, social work forums, involvement in professional organisations and meetings within and/or outside my organisation 
	

	8
	I seek, plan and undertake ongoing professional development and use diverse platforms and opportunities for learning within and outside my organisation/work setting
	


Social work with older people - Continuing Professional Development Pathway
SOCIAL WORKER TO EXPERINCE SOCIAL WORK - Capabilities to be acquired by social workers who work with older people and who develop expertise and experience in this area of work
	Expectation 


	Essential learning and development opportunities
	Possible learning and development opportunities

	I demonstrate and model expert and effective practice, and a commitment to developing specific capabilities
	· Human rights and strengths-based work with older people 

· Critically reflective application of gerontological research and theory 

· Mentoring of other practitioners  

· Undertaking research 

· Learning with other professions, agencies and organisations that support older people 

· Community development for older people 

· Legal literacy including the application of the Mental Capacity Act 2005 and Mental Health Act 2007 to work with older people
	· Gerontological Social Work website (www.gsw.ripfa.org.uk) as a reference for case work 

· Evaluation and feedback by older people and carers 

· Peer support, group supervision, reflective case discussions Rotation, secondment, swaps 

· Undertaking research or service evaluation 

· Peer teaching or practice education 

· Involvement in local or national communities of practice 

· Internal or external specialist courses 

· Involvement in local and national practice and policy development e.g. BASW, pilots, evaluations 

· Input to commissioning and quality assurance

· Health Education England core skills education and training frameworks for dementia, end of life, mental health and learning disabilities at tier 2-3 (https://hee.nhs.uk/our-work/person-centred-care)


Professionalism

“Social workers should keep a sense of hope and optimism and communicate this to others.” (Older people’s feedback) 

I meet specific capabilities relating to social work with older people. I am able to carry out, explain and be accountable for the expert professional role that I undertake with older people.

Values and Ethics

“See the strengths in people not just problems.” (Older person’s view) 

I have absolute respect for the lives older people have lived and live, and the experience they have gained, and work with them to develop their own strengths and capabilities. 

I manage ethical dilemmas of conflicting views, aspirations and opportunities relating to older people. I challenge overprotective attitudes to older people and promote their agency. I address possible tensions between my own professional stance and that of the older person. I engage ethically with older people at risk who do not want social work intervention to achieve the best outcomes possible. 

I apply the United Nations Principles for Older Persons. I enable and encourage aspirations that older people have, including when mental capacity is lacking and at end of life. I maintain optimism about what older people can and do contribute to society as individuals and as a group. I challenge limited assumptions about older people.

Equality and Diversity 

“Too often assumptions are made about what older people should like and how they should behave.” (Older people’s feedback) 

I understand the diversity of an increasingly varied older population including strengths, needs, characteristics, preferences and circumstances. I strive to make sense of older people’s individual experiences and explain how current society relates to these. 

I understand how age discrimination can intersect with other dimensions of social inequality such as sexism, racism or other oppressions. I address the interrelated impacts on health and well-being of disadvantages across the life course, long-term physical and/or mental ill health, frailty, poverty, vulnerability, uncertainty, change, risk, and transition. I understand the intersection of religion, spirituality and ageing. I work explicitly against abuse of power and age discrimination, and promote empowerment, equality and social inclusion. I challenge limitations on older people’s choices, for example about sexuality, sexual identity and gender identity. I support others to recognise and challenge age discrimination. 

I work with older people who are at risk of unnecessary or inappropriate care in order to prevent or minimise transitions that are likely to have adverse consequences for their well-being, and to improve the quality, outcomes and efficiency of the care provided.
Rights Justice and Economic Wellbeing 

“Know how not to patronise people.” (Older person’s view) 

I understand and respond to evidence around inequalities in relation to income, social class, gender, ethnicity, sexuality and disability persisting into later life. I actively research and challenge structural age discrimination in resource allocation. 

I enable older people to enhance their social networks and activity, and reduce isolation and loneliness. I support older people to preserve goals, values and relationships and to adapt by employing cognitive coping mechanisms, as well as practical strategies. 

I advocate alongside older people, including self-funders, their carers and people close to them to navigate the complex system of services. I strive to ensure information and services for older people are available, including age related benefits. I am able to support older people undergoing complicated financial assessments for services. I identify and promote what quality means from older people’s perspectives and facilitate them to communicate this. I advocate for the right of older people to access good quality care including through work with regulators. 

I use the law to uphold older people’s rights, including when there is conflict, when someone does not have capacity to make a decision, and at the end of life.

Knowledge  

“Understand the impact of loss, of things that matter.” (Older person’s view) 

I have extensive knowledge about specific practice, research, theory, and law and policy relating to ageing. Detailed areas of my knowledge may include: 

· The impact of social, cultural, economic and other contexts on experiences across the life course and in older age 

· Gerontological social work research and theory 

· Models and approaches for intervention in older age 

· Grief, loss, bereavement and the impact of cumulative or concurrent losses n Loneliness and social isolation in older age 

· Critical understandings of the concepts of independence and dependency in relationships 

· Intergenerational approaches across families, networks and communities 

· A critical understanding of the development of the history of older people’s services and their impact 

· Law, policy, guidance and practice relating to older people, including the application of the Care Act 2014, Equality Act 2010, Mental Capacity Act 2005, Deprivation of Liberty Safeguards, Making Safeguarding Personal, Lasting Powers of Attorney, Advance Care Planning, Court of Protection, Mental Health Act 2007, role of the Approved Mental Health Professional, Continuing Health Care 

· Age-related health conditions and the impact of multiple health conditions 

· Age-related sensory impairment and dual sensory loss Rights, justice & economic wellbeing Knowledge 

· The impact of age on disability and vice versa 

· Dementia, depression and other mental health issues in older age 

· Medication associated with common age-related conditions n Frailty as a distinctive health state related to the ageing process and its impact 

· The necessary interplay between the social and medical models in responses to health changes in ageing 

· Knowledge of specialist services related to older age including housing, health care, finance 

· Ethical practice in the use of emerging technologies and their potential to support older people’s well-being 

· The role of the Care Quality Commission and quality assurance frameworks for older people’s services 

· The impact of and interventions in specific settings including prisons, hospitals, care homes 

· Individual-specific knowledge including the culture, history and beliefs that an older person identifies with 

· The impact of life changes as factors for older people in self-harm, suicidal ideation and behaviour 

· Other age-related professional guidance including NICE guidelines and best practice from other professionals and agencies. 

I actively maintain my knowledge as these areas develop.

Critical Reflection and Analysis

“Know where people are on their life journey.” (Older person’s view) 

I engage reflexively with my assumptions, hopes and fears about my own ageing, and how these are shaped by encounters with older people. 

I grasp the complexity of older people’s lives. I undertake clear analysis, critical thinking, decision making, planning and recording with older people. I recognise and combat the tensions between policies and the realities of older people’s lives in order to promote service improvements.

Skills and Interventions

“Be able to help people help themselves.” (Older person’s view) 

I have developed expertise in rights and strengths-based work with older people and their carers, families, networks and communities - based on gerontological research and theory, practice experience and older people’s views, and I act as a role model for others. Detailed areas of my practice expertise may include: 

Relationships 

· Expertise in communication with older people, for example with sensory impairment, aphasia or memory impairment 

· Ability to engage older people who are socially invisible or excluded 

Assessment 

· Person-centred, bio-psychosocial assessment that addresses all of the person’s needs, including their medical, psychological, emotional, social, personal, sexual, spiritual and cultural needs; sight, hearing and communication needs; and accommodation and environmental care needs 

· Use of biographical and narrative approaches with older people as a sensitive way of developing insights into needs and how these might be addressed Critical reflection and analysis Skills and interventions 

Care and Support 

· Use of evidence-informed approaches to sustain and build older people’s strengths, life course coping strategies and resilience – physical, social and emotional 

· Preventative work to combat the impact of poverty, isolation, disability, health problems etc. across the life course 

· Development of care plans that recognise the inter-related nature of multiple longterm conditions 

· Integrated and partnership work to address complexity and enable transitions 

· Coordination of care and support for older people across a range of organisations, agencies and settings, and navigation for older people through systems 

· Integrated responses for older people who have the highest level of health and care needs, so they can retain control of their care and support 

Risks 

· Specific attention to and work with older people to safeguard from risks associated with ageing including from historic neglect and abuse, institutional or social oppression, complicated grief, harmful coping strategies, undetected mental health problems, loss of capacity 

· Challenging age-related assumptions about best interests 

· Provision of a continuous supportive relationship to older people through times of crisis and change, ensuring continuity and contingency 

· Individual and community work to counter loneliness and social isolation 

Interventions 

· Coaching and provision of education for older people and people close to them to ask the right questions of their care providers and increase self-care skills 

· Skilled use of counselling techniques 

· Motivational interviewing and behavioural change work to support older people with acute and long-term illness 

· Crisis intervention work to support older people in times of sudden change 

· Work with older people, carers and other people close to them at transition points to explore possible options with them and their family, uphold wishes and manage change 

· Systemic family approaches, including family group conferences, to support older people and their networks facing uncertainty, risk or conflict 

· Specific work with people with dementia and their carers at various stages, including early intervention, diagnosis, support planning and rehabilitation 

· Applied knowledge of reminiscence and memory improvement methods 

· End of life work with older people as an advocate, navigator, co-ordinator and facilitator, to enable them to achieve a dignified death 

Carers 

· Recognition and effective response to dilemmas arising from the overlapping roles and experiences of older people, carers, partners, parents etc. 

· Ability to support older carers to plan for the future with the cared for person and others 

· Bereavement support to carers and families. 

I actively maintain my expertise as these areas develop.

Contexts and Organisations

“Know how the world works now; the pace of change is great.” (Older person’s view) 

I am able to advise on the changing and developing needs, wishes and expectations of older people. I challenge and improve responses to changing demographic demands. I challenge disempowering or ageist services or systems. 

I understand the perspective and values of social work in working effectively with other disciplines within gerontological interdisciplinary practice. I advocate for older people in interdisciplinary and interagency contexts. I am able to access appropriate specialist gerontological support including medical, housing and other services and to advocate for new ways of working for service improvement. I am able to secure a coordinated response to complex needs and situations.

Professional Leadership 

“Be an effective networker.” (Older person’s view) 

I champion the development of the specific area of social work with older people. I act as a role-model for positive change in how services work with older people across social care and other agencies. I oversee, mentor and educate other social workers working with older people. I work co-productively with older people and their advocates. 

I advocate for appropriate resources to carry out rights and strengths-based social work with older people. 

I help to develop new social models of care, better suited to the needs of older people, which build on the resources and networks surrounding the older person. I carry out research on social work with older people and ensure this is used to effect positive change. I contribute to local and national knowledge.
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